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NONG NGHIEP - SAN XUAT THEO NHU CAU TH] TRUONG

Tu duy theo nhu cau thi truéng la "ban nhiing gi
ban san xuat duoc” sang “trong dé ban". Tang
cuong chuic nang HTX néng nghiép va cai thién

nang luc quan Iy thong qua viéc gi6i thiéu hé
thong san xuat va ban hang tap trung.

Chung t6i khéng phai

“Tréng réi ban” ma 1a
“Trong dé ban”




CACH TIEP CAN CO BAN

Ngwoi san xuat/HTX
thwong xuyén va lién tuc thwe hién
\ viéc khao sat thj trwong

- XAY DUNG
KHAO SAT KE HOACH

THI TRUONG SAN XUAT
VA TIEP THI

THUC HIEN
HOAT BONG
SAN XUAT

VA TIEP THI




NONG NGHIEP - SAN XUAT THEO NHU CAU THI TRUONG, TRONG DE BAN

Thiéu sw két ndi gitra
ngwdi sdn xuat (cung rng) va thj trwong
(nhu cau), khéng cé hé théng ban hang tap trung

CACH TIEP CAN TRUOC DAY
.

SAN XUAT R “
Cung va cau khong phu hop

Xay dwng ké hoach san xuat
dwa trén nhu cau cua thj trwdng,

Thuwc hién
hoat déng
tiép thi

CACH TIEP CAN MO

, / ngwoi mua
TIMKIEM NGUOIMUA I 3 # )

Khao khat thij trudng, San xuét rau,

guwdi mua. “Lang nghe qué an toan dua
nhu cau thj trudng, trén nhu cau cua

nguwoi mua nguwoi mua

Thuc day
mua rau, qua
an toan




KHAO SAT THI TRWVONG RAT QUAN TRONG KHONG CHi bOI VO

HOP TAC XA MA CON BOI VOl CA NHAN NHA SAN XUAT

s N (O ,
Hop tac xa Ca nhan nha san xuat

v C6 thé tim dwoc ngwdi mua phil hop ¥/ C6 thé hidu dwoc nhu ciu thi truéng
cho Hop tac xa

v/ C6 thé hidu dwoc nhu ciu thi trrong.
v/C6 thé cai thién hoat dong ciia hop tac
xa dé tang doanh thu.

o
Eres E

v C6 thé cai thién san xuét.

v/ C6 thé xac dinh ngwdi mua phil hop
ngoai hop tac xa dé tang doanh thu
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LA CHON NGU'O'l MUA PHU HOP DE KHAO SAT
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Cira hang rau Siéu thj cao cap

qua an toan
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TIEN HANH KHAO SAT THI TRUONG, NGU'O'l MUA

Tham Hoi
Pén tham nhirng ngudi mua Phéng van ngui mua bang béng
tiém nang mua s&n pham clia HTX cu héi dé thu thap thong tin
y Chon nhitng ngudi mua ph y Khdng chi héi gia ca ma con cac
hop voi HTX. y&u cau khac va xu hudéng.
v Bao gom cho truyén théng y H3i céch ngudi mua quan tam
cho ¢4 nhan nha san xuat. dén an toan va chét lvong
Y HTX ¢6 thé m&i ngudi mua  C6 géing thiét lap méi quan

néu ho dong y. hé t6t véi ho.

@: ¢ Thong tin s& duoc st dung dé diéu chinh lich thoi vu.

¢ HTX nén tién hanh khao st thudng xuyén.

» Hai: “Tai sa0” va “lam thé nao” 14 chia khda dé nhan duoc nhiéu thong tin hivu ich va
cO gia trj tr nguoi mua

» Cac cudc khdo sat thj trudng nhdm muc dich thu thap thong tin khdng chi vé gia ca,
thi trwdng ma con y&u cau vé chat luvong va sb lwong san phdm, sw bién dong theo
mua clia gia ca va sd luong giao dich, phuong thikc thanh todn, ...



KET NOI - TIEU THY SAN PHAM

KET NOI vO'I NGUO1l MUA TIEM NANG

CACH TiM KIEM KHACH HANG TIEM NANG

{ Truec tiép } Héi cho’

;{ Gian tiép J

Thong qua cac
cong cu trwc tuyén  Tiep thilién ket: GU’I link
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CHIEN LUQC TRONG KET NOI

Can xac dinh: Pon vi ctaa minh cé kha nang cung ng cho ai?

Chuén bj cho buéi lam viéc

tai van phong

- Xac dinh muc dich

- Thanh phan tham gia két néi
- Thoi gian

- Dia diém

- Cong cu tiép thi

- San pham gisi thiéu

- N&i dung trao dbi

- N6i dung théng nhét

Tham thwce dia (tham dong
va co s& so ché)

Minh chrng mang lai tinh
thuyét phuc cao hon

- Chon dia diém

- Chon thoi diém:

+ Mua vu c6 rau dep

+ Trwdc/sau thao luan



GIGI THIEU HE THONG BAN HANG TAP TRUNG

CACH BAN HANG TRUYEN THONG TRUO'C PAY

Nguwoi san xuat

ban rau mét cach
doc lap
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san xuéat HTX Nong nghiép

HTX/Cong ty thu gom, so ché va phan phoi

thay cho xa vién
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CACH BAN HANG TRUYEN THONG TRUO'C DAY
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Rui ro ctia cach ban hang truyén théng

- Nguy co tra trén san pham khéng an toan cao

- Gid thap/ndng lwc thwong Iwong thap

- Khé khan trong viéc thu thap théng tin thi truvo'ng




BAN HANG TAP TRUNG
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Nguo
san xuat
Ngw&l mua
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HTX Néng nghiép

HTX/Céng ty thu gom, so ché va phan phoi

thay cho xa vién

Loi ich cua Ban hang tap trung - Hiéu qua dé dam bao an toan
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DPéi véi nguwoi mua

- Tiét kiém chi phi diéu phdi
trong thu mua

- Quan ly hiéu qua vé an toan
va chéat luvong

SO NONG NGHIEP & PHAT TRIEN NONG THON HA NOI
Dia chi: 38 - T6 Hiéu - Ha Bong - Ha Noi

Website:http//www.sonnptnthanoi.gov.vn




